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TWO OPTIONS

Lucrative offer to rejoin
BCG, have business
school paid for

$65,000 per year product
management job at a startup
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WHAT’S THE PLAYBOOK?

1) Assessing Your Fit
2) Picking the Right Company
3) Position Yourself Well

)

4) Case Study
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PLAYBOOK FOR HOW TO PICK

1) Pick a domain

2) Pick a city

3) Pick a stage
)

4) Pick a winner
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PICK A CITY: STARTUPLAND IS
PARTICULARLY GEO-CONCENTRATED

THE UNITED STATES OF VENTURE CAPITAL AUM ($B)
Most active VC in each US state, based on unique tech portfolio investments Other
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THREE STAGES OF A STARTUP
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VC ALGORITHM TO PICK WINNERS

Business
Model

Team Market

e Pied Piper e Massive e Recurring
3 ¢ Exceptional e Disruption e | TV vs CAC
';,.I.;' e Authentic e Competition e Network
9 © Clock Rate e Momentum Effects
e Low Churn
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CASE STUDY: JULISA SALAS
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Middlebury
College

Otoast
Pick a domain
Pick a city « Warm intro

Pick a stage « Bear gifts
Pick a winner
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@ Pinterest

ﬂ Harvard Business

Tamara Hinckley - 1st
Product at Pinterest

San Francisco Bay Area

Currently I'm a Product Manager at Pinterest helping SMB’s grow their business through adve

EI See contact info

28 See connections

the platform. Previously, | worked on Business Operations and Strategy with a focus on stratec
initiatives, monetization and business strategy. Before Pinterest, | completed my MBA at the H

U

s o

CASE STUDY 2: TAMARA (Biz Ops > PM)

Pinterest
5yrs

Lead Product Manager, Shopping Partner Experience

2020 - Present - 1yr

| lead the product direction for the merchant Catalogs experience including merchant tools for
inventory management and the feed ingestion infrastructure which powers Shopping Ads on
Pinterest. | oversee 2 cross-functional product teams of 20+ engineers, designers, writers,
researchers and product marketers.
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= tools for merchants to...
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How retailers can find Pinterest launches new

& success on Pinterest

-
Co-Founder, Women in Product
2019 - Present - 2 yrs

Founded an initiative to support, empower and advance women PMs at Pinterest and increase
women's representation in the field of Product.

Senior Product Manager, Advertiser Growth
Full-time

2018 - 202

San Francisco Bay Are

a

| led product experiences for Advertiser and Revenue Growth. This was a zero to one effort where |
started and scaled the self serve advertiser initiative - in 18 months, my team grew the base of
active advertisers on Pinterest by 2.5x. My work spanned across a broad set of features throughout
the entire business lifecycle of acquisition, activation and retention, covering web and m ...see more

Chair, Women@ Leadership Steering Committee

20162018 - 2 yrs

Led the steering committee for the largest Employee Community at Pinterest (with a dlist of nearly
500 and committee leads across five offices).

Senior Manager, Business Operations & Strategy

2016-2018 - 2




WHAT’S YOUR PLAYBOOK?

1) Assessing Your Fit
2) Picking the Right Company
3) Position Yourself Well
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